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The Execution Solution

Secrets that
Get Things Done
If your organization is like so many others, it seems to have all the ingredients for success firmly
in place. A well-thought-out vision? Check. A realistic strategy? Check. Skilled, highly engaged
employees, quality products and services, strong customer relationships? Check, check, check.
So why, in the face of everything you’re doing right, can’t you deliver consistent results?

“If an organization can’t execute, nothing else matters not the smartest strategy,
not the most innovative business model, not even game-
changing technology,” observed Richard Lepsinger, author
of Closing the Execution Gap: How Great Leaders and Their
Companies Get Results. “And for many companies there is a
clear gap between intent and execution.”

Lepsinger’s research uncovered five characteristics and
competencies, which he refers to as “The Five Bridges,” that
enable people to traverse the execution gap.

BRIDGE 1:
The Ability to Manage Change
Change is inevitable. We all know that. However, simply put,
you can’t run a successful business if you can’t adjust to
changes in the marketplace.

BRIDGE 2:
A Structure that Supports Execution
Successful organizations strike the right balance between centralization and decentralization.
Many companies go to great lengths to develop an exciting vision, create a realistic strategy,
and get employees engaged. But then they just assume the current organizational structure and
systems will support the new strategy. Often, it’s just not true.

BRIDGE 3:
Employee Involvement in Decision Making
Some leaders view involving employees in decision making as a sign of weakness. Others fear
giving up control. In reality, though, the world is too complex for any leader to go it alone. To
make good decisions, you must seek out the perspectives of a wide range of people and who
knows better than employees what the closest-to-the-ground issues are?

BRIDGE 4:
Alignment between Leader Actions and Company Values and Priorities
No company should ever have two sets of values and expectations: one for the leader(s) and one
for the employees. One, if you’re a leader, employees pattern their behavior after yours. Two, if
how you behave signifies that “we are all in this together,” people are more likely to be motivated
and go the proverbial extra mile.

BRIDGE 5:
Company-wide Coordination and Cooperation
Most employees have good intentions. They want to cooperate with colleagues and coworkers.
(Who is going to consciously sabotage their own livelihood?) Yet, ensuring that decisions and
actions are coordinated across organizational boundaries requires more than faith and words
alone. It takes shared goals, clear communication, and well-defined roles.

These five execution bridges are critical, says Lepsinger. Without them, you’ll have a tough
time achieving your company’s goals. The more bridges you have in place, the more likely you
are to do so—and the lack of any one of them could potentially derail your efforts. •
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